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SULPHUR PARKS AND RECREATION (SPAR)
Public Hearing — Adopt 2026 Budget
Regular Board of Commissioners Meeting
Held at the SPAR Recreation & Aquatic Center Multipurpose Room
933 W Parish Road Sulphur, Louisiana 70663
Tuesday, November 25, 2025 @ 5:30 PM

The Board of Commissioners of Sulphur Parks and Recreation (SPAR) met at 5:30 PM on Tuesday, November
25, 2025, in the multipurpose room at SPAR Recreation & Aquatic Center in Sulphur, Louisiana for a public
hearing to present the proposed 2026 budget, followed immediately by the regular scheduled board meeting.
The hearing was called to order, and a roll call was taken. Board members present were Rocky Prince, Don
Martin, Len Lemelle, and David Couvillon. David Devall was absent.

The proposed 2026 general fund budget was presented, reviewed, and discussed. Ms. Bowers presented the
budget which reflects revenue of $14,850,000.00, and expenditures of $20,550,000.00. Ms. Bowers briefly
discussed the compensation plan and org chart. No public comments were made.

On a motion by Mr. Martin, seconded by Mr. Couvillon, and carried, the public hearing adjourned at 5:36pm.

The regular board meeting was called to order and resumed immediately following a roll call. Board members
present were Rocky Prince, Don Martin, Len Lemelle, and David Couvillon. David Devall was absent.

Minutes from October 21, 2025, regular board meeting were adopted as presented on a motion by Mr.
Lemelle, seconded by Mr. Couvillon, and carried.

On a motion by Mr. Couvillon, seconded by Mr. Martin, and carried, the board approved the October 2025
financials as presented. Ms. Bowers stated all revenues and expenses were as expected and reallocations
were made in the month of October 2025.

The 2026 general fund budget was adopted on a motion by Mr. Couvillon, seconded by Mr. Prince, and
carried. The 2026 Budget reflects revenues of $14,850,000.00, expenditures of $20,550,000.00.

On a motion by Mr. Couvillon, seconded by Mr. Lemelle, and carried following a unanimous roll call vote,
the board approved a resolution to authorize the Executive Director or her designee authority to prepare,
advertise, bid, quote, purchase from Louisiana state Contract, and/or receive all 2026 budgeted capital
improvement projects and capital equipment/FFE items within state procurement thresholds for Sulphur
Parks and Recreation (aka: Community Playground District #2 of Ward 4). Roll call vote was as follows:

YEAS: (4) — Prince, Martin, Lemelle, Couvillon

NAYS: (0)

ABSTAINED: (0)

ABSENT: (I) - Devall

On a motion by Mr. Couvillon, seconded by Mr. Lemelle, and carried following a unanimous roll call vote,
the board approved a resolution to authorize the Executive Director or her designee authority to prepare,
advertise, bid, quote, purchase from Louisiana state Contract, and/or receive all 2026 operational materials
and supplies, ground improvements, and repair and maintenance items necessary for the operation of Sulphur
Parks and Recreation (aka: Community Playground District #2 of Ward 4) provided purchases remain within
the adopted budget. Roll call vote was as follows:
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YEAS: (4) — Prince, Martin, Lemelle, Couvillon
NAYS: (0)

ABSTAINED: (0)

ABSENT: (1) - Devall

On a motion by Mr. Couvillon, seconded by Mr. Lemelle, and carried, development of the Executive
Director’s 2026 SPAR Goals document was approved and is to be presented to the board no later than
February 28, 2026

Notifications
a) Notice of upcoming 90-day evaluation for the Executive Director scheduled for the December 16,2025 Regular
Board Meeting.
b) Notice of 2026 Board Meeting schedule to be adopted at December 16, 2025 Regular Board Meeting

c) Upcoming events for November 2025 Calendar and Winter Events.

All business taken care of, a motion to adjourn was made by Mr. Couvillon, seconded by Mr. Lemelle, and
carried.

Meeting adjourned at 6:22 pm.

Approved (Board Member) Attested
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