
 

 
 

NOTICE OF PUBLIC MEETING 
 
Sulphur Parks and Recreation (SPAR) Board of Commissioners  
Meeting Agenda  
5:30 PM – November 25, 2025  
Multipurpose Room at Rec & Aquatic Center 933 W Parish Rd. Sulphur, Louisiana 70663  
 
AGENDA – PUBLIC MEETING 

1. Call to Order 
 

2. Roll Call 
 

3. Invocation 
 

4. Pledge of Allegiance 
 

5. Approval of Minutes – November 25, 2025, Regular Board Meeting 
 

6. Approval of Financials – November 2025 
 

7. Adoption of the 2026 Board of Commissioner’s Regular Monthly Meeting Dates   
 

8. Election of Officers for the year 2026 
 

9. Adoption of Resolution – Resolution to adopt Gragson, Casiday, & Guillory, Certified Public Accountant Firm as 
Auditor for SPAR’s financial Statements for year ending December 31, 2025. 

 
10. Adoption of Resolution – Resolution to adopt Lake Charles American Press as the official journal of SPAR for 

2026. 
 

11. Adoption of Resolution – Resolution to allow Executive Director Natalie Bowers to be authorized to submit 
and execute Cooperative Endeavor Requests for grant funding as provided for by the Calcasieu Parish Police Jury and 
enter into contract and agreements with Calcasieu Parish Police Jury if and as required to authorize and execute said 
programs. 
 

12. Public Bid Recommendation Replastering of Pools and Sprinkler Head Replacement –
The staff recommends acceptance of the low public bid received and opened on December 03, 2025, for the replastering 
of pools and sprinkler head replacement at the RAQC, received from Gary McElwee of K&J Development with a base bid 
of $1,112,000.00 and an Add Alternate #1 of $88,700.00. Construction time is to begin on February 23, 2026, with a 
completion date of April 23, 2026.  Public bids received as outlined below: 

 
BIDDER LICENSE NO. BASE BID Add Alternate #1 Total 

Sabine Pools, LLC 15337 No Bid No Bid No Bid 

B&D Concrete, 
LLC 

76895 No Bid No Bid 
 

No Bid 
 

Pat Williams 
Construction, LLC 

21023 $1,549,000 $100,000 $1,649,000 

K&J Development 
of SWLA LLC 

58043 $1,112,000 $88,700 $1,200,700 

Kraus 
Construction, Inc 

34145 No Bid No Bid 
 

No Bid 
 

Alfred Palma, LLC 21546 No Bid No Bid No Bid 

C&D Pools, LLC 57290 No Bid No Bid No Bid 
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13. Staff Request - The staff request permission for the Director to issue and execute change orders as necessary not 
to exceed 10% greater ($120,070) than the public bid of $1,200,700 received and awarded to K&J Development by the 
Board at this meeting for the replastering of pools and sprinkler head replacement at the RAQC. 
 

14. Public Bid Recommendation Drainage Project for Frasch Golf Course – Staff recommends 
that the Board reject the bid submitted by Empire Dirtwork & Construction based on guidance received from the 
Louisiana State Licensing Board for Contractors, which confirmed that the bidder does not possess the required 
contractor’s license for this project, rendering the bid non-responsive.  Staff further recommends that the Board award 
the contract for the Frasch Park Golf Course Drainage Improvements Project to Pat Williams Construction, LLC, the 
lowest responsive and responsible bidder, in the amount of $334,500.00, with a construction time of 150 calendar days 
following issuance of the Notice to Proceed. 
 

BIDDER LICENSE 
NO. 

Base Bid Total 
Bid 

Empire Dirtworks & Construction, LLC 68543 $320, 080.77 Invalid Bid due to License 

D & G Construction 39966 $403,300 $403,300 

Pat Williams Construction, LLC 21023 $334,500 $334,500 

Hackley Enterprise Construction 71691 $555,300 $555,300 

 
15. Staff Request - The staff request permission for the Director to issue and execute change orders as necessary not 

to exceed 10% greater ($33,450) than the public bid of $334,500 received and awarded to Pat Williams Construction, 
LLC by the Board at this meeting for the Drainage Project at Frasch Golf Course.  
 

16. Public Bid Recommendation Two New Movable Hybrid Bulkheads and Corresponding 
Pool Grating –The staff recommends acceptance of the low public bid received and opened on December 05, 2025, 
for two new movable hybrid bulkheads and corresponding pool grating at the RAQC, received from Nature Pools with a 
base bid of $749,910 for the installation of the bulkheads and $49,962 for the removal and disposal of the existing 
bulkheads. Construction time is to be coordinated with the replastering project.  Public bids received as outlined below: 
 

BIDDER LICENSE NO. Installation Removal/ 
Disposal 

Total 
Bid 

Nature Pools CPC1458062 $749,910 $49,962 $799,872 
Knorr Systems Int’l, LLC 95-3253963 $641,909 No Bid Does not meet 

Specs 
 

17. Notice – Upcoming Events 
December 2025 Calendar and Winter Events. 
 

18. 2025/2026 Christmas and New Year Holiday Schedule: 
 RAQC Admin Golf  Grill 

Wed. Dec. 24th Closed 
Classes Cancelled 
Kidzone Closed 

X-Pass Not Available 

Closed 6:30am - 
4pm 

7:30am - 
2pm 

Thurs. Dec. 25th Closed 
Classes Cancelled 
Kidzone Closed 

X-Pass Not Available 

 
Closed 

 
Closed Closed 

Wed. Dec. 31st 8am - 2pm 
Classes Cancelled 
Kidzone Closed 
X-Pass Available 

 
Normal Hours 

 

6:30am - 
4pm 

7:30am - 
2pm 

Thurs. Jan. 1st Closed 
Classes Cancelled 
Kidzone Closed 

X-Pass Not Available 

 
Closed 

 

6:30am - 
5pm 

7:30am - 
5pm 
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19. Executive Session - Consideration to enter executive session for the 90-day performance review of the Executive 
Director. 
 

20. Resume Regular Meeting 
 

21. Board Discussion/Vote - The board, if needed, to update and consider goals and performance 
expectations for the Executive Director, and related employment matters. 
 

22. Adjournment 
 

In accordance with the Americans with Disabilities Act, if you need special assistance, please contact Ashley Lincoln at 337-527-
2500 describing the assistance that is necessary. 

Note: For Agenda Items to be added requires a unanimous roll call vote, public statement as to nature and reason for the 
addition and is to include public forum participation. 
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